



TELEHEALTH STANDARDS:  Midwife
Draft 4
Telehealth Midwifery and Nursing is the practice of midwifery and nursing from a distance, using information and telecommunication technology. The information and telecommunication technology employed may include, but is not limited to: telephone, computer, video transmission, direct connection to instrumentation and image transmission.  

In order to assist Midwives to participate in Telehealth, the Australian National Competency Standards for the Registered Midwife, adopted by the Nursing and Midwifery Board of Australia (NMBA), have been extended to include cues specific to Telehealth Midwifery (in its broadest sense) and online video-consultation (specifically). It is recognised that not all elements require further cues for Telehealth Midwifery or online video-consultation, as they do not change the nature of midwifery practice only the method of delivery. All cues for Telehealth Midwifery apply to online video-consultation except where indicated as specifically pertaining to online video-consultation.  

In the context of these Standards, online video-consultation is where a midwife is present to support the woman receiving care in a consultation with a Health Care Provider who is distant to the person or where a midwife consults with a woman from a distance. The term Health Care Provider in the broader context of online video-consultation, pertains to and is not limited to, a Midwife, Nurse, General Practitioner, Obstetrician, Medical Specialist or other Health Provider.

Note: the word woman is used in reference to a woman and/or mother throughout the document.

(These are the headings used for the draft standards)
	DOMAIN and 

COMPETENCY
	ELEMENT
	CUE

TELEHEALTH MIDWIFERY
	ADDITIONAL 

CUES FOR

ONLINE VIDEO-CONSULTATION

	Legal and Professional Practice

1. Functions in accordance with legislation affecting midwifery practice 

	1.1 Demonstrates and acts upon  knowledge of legislation and  common law affecting midwifery practice 
1.2 Complies with Policies and          guidelines that have legal and professional implications for practice

1.3 Formulates documentation according to legal and professional guidelines

1.4 Fulfils the duty of care in the course of midwifery practice
	1. Demonstrates knowledge of individual State/Territory or Federal Privacy Act 1988 applies to the consultation (see http://www.privacy.gov.au/law).
2. Has knowledge of individual State/Territory Drugs and Poisons Acts regarding prescribing, formularies and storage of medicines. 

3. Demonstrates knowledge of specific legislation relating to midwifery practice such as child protection and family violence in the context of telehealth midwifery practice. 

4. Ensures action is taken if breaches of legislation relating to midwifery practice are identified during telehealth consultation.

5. Demonstrates knowledge and understanding of documentary requirements for telehealth midwifery practice.

6. Practices in accordance with Australian professional midwifery standards in the telehealth environment.


	1. Demonstrates knowledge of any Federal Government funding rules for Teleheatlh online video consultation (http://www.mbsonline.gov.au/telehealth).
2. Ensures action is taken if breaches of legislation relating to midwifery practice are identified during Telehealth online video consultation.



	2. Accepts accountability and responsibility for own actions within midwifery practice
	2.1 Recognises and acts within own  knowledge base and scope of practice

2.2 Identifies unsafe practice and takes   appropriate action
2.3 Consults with and refers to another midwife or appropriate health care provider when the needs of the woman and her baby fall outside of scope of practice.

2.4 Delegates when necessary, activities matching abilities and scope of practice and provides appropriate supervision

2.5 Assumes responsibility for professional midwifery leadership functions


	1. Uses the NMBA Decision Making Framework if unsure of ability to guide woman in required treatments/actions via telehealth.

2. Recognises when telehealth is not appropriate to meet needs of woman and/or baby and puts strategies in place to ensure woman and baby receives care required. 

3. The decision to use telehealth takes into account clinical factors such as continuity of care, shared care, and the best model of care for the woman and baby. 

4. Recognises the responsibility to complete a comprehensive assessment that may go beyond agreed telehealth protocols or algorithms to ensure safe health care provision and prevent harm to the woman and /or baby.
5. Understands the regulatory requirements of delegation and supervision of an Enrolled Nurse or Aboriginal Health Worker (midwifery) in a teletriage role by a Midwife.

	1. Uses the NMBA Decision Making Framework if unsure of ability to perform required treatments/actions requested by other Health Professionals during online video consultation.

2. Recognises when online video consultation is not appropriate to meet woman and/or baby needs and puts strategies in place to ensure person receives care required.
3. Understands the regulatory requirements of delegation and supervision of an Enrolled Nurse and Aboriginal Health Worker (midwifery) by a Midwife in a remote location.

4. Assesses Enrolled Nurses and Aboriginal Health Workers (midwifery) scope of practice and knowledge prior to delegation of online video consultation. 

	Midwifery Knowledge and practice

3. Communicates information to decision- making by the woman


	3.1 Communicates effectively with the  woman, her family and friends

3.2 Provides learning opportunities appropriate to the woman’s needs

3.3 Plans and evaluates care in partnership with the woman


	1. Maintains active and reflective listening skills to ensure all relevant information is obtained from the woman, family and friends and interpreted to assist the woman to meet her needs.

2. Fosters independence of woman by providing education in technology and care required.

3. Informs woman she can cease telehealth consult at any time.

4. Where applicable, informs woman of access to a combination of consultation modalities during the course of their care.

5. Ensures informed consent is obtained from woman, verbally or in writing to conduct telehealth consultation or action. 

6. Provides woman with information about telehealth, in plain language and other relevant options for providing care. 

7. Where possible, Informed consent in writing is obtained if the telehealth consultation is to be recorded. 

8. Ensures the health care organisation has assessment criteria to determine which women are suitable for telehealth. 

9. The decision to use telehealth takes into account clinical factors such as continuity of care, shared care, and the best model of care for the woman. 


	1. Maintains active and reflective listening skills to ensure all relevant information is obtained from the woman, and relayed to the Health Care Provider if required.

2. Uses specific communication attributes as needed, for example, a calm voice and eye contact during online video consultations.

3. Asks the Health Care Provider to clarify/repeat information if the woman has not heard or understood the Health Care Provider.

4. Fosters independence of woman by providing education of video technology and clarifying any concerns relating to the Health Care Provider consultation.
5. Ensures informed consent is obtained from woman, verbally or in writing to conduct online video consultation with Health Care Provider.
6. Provides woman with information about online video consultation, in  plain language and other relevant options for providing care. 
7. Informed consent in writing is obtained if the online video consultation is to be recorded. 
8. The health care organisation has assessment criteria to determine which women are suitable for online video consultation.
9. The decision to use online video consultation takes into account, clinical factors such as continuity of care, shared care, and the best model of care for the woman and /or baby.
10. Discusses involvement of others, such as partner/carer with woman in online video consultation.
11. Ensures a private environment when conducting online video consultation in consultation with woman.


	4. Promotes safe and effective midwifery care
	4.1 Applies knowledge, skills and attitudes to enable woman centered care
4.2 Provides or supports midwifery continuity of care

4.3 Manages the midwifery care of woman and their babies


	1. Where possible, the midwife is aware of race, culture, religion, age, sexual preference, physical or mental state prior to the telehealth consultation. 

2. Discusses with woman any issues relating to race, culture, religion, age, sexual preference prior to telehealth consultation to ensure culture, race, gender, sexual preference are respected.
3. Recognises that the woman’s home environment is pivotal and that support via teletriage may be an optimal outcome for the woman and /or baby. 

	1. Recognises that the woman’s home environment is pivotal and that online video consultation with a Health Care Provider is an optimal outcome for the woman and /or baby.

	5. Assesses, Plans, provides and evaluates safe and effective midwifery care
	5.1 Utilises midwifery knowledge and skills to facilitate an optimal experience for the woman

5.2 Assesses the health and well being of the woman and baby

5.3 Plans, provides, and is responsible for safe and effective midwifery care
5.4 Protects, promotes and supports breastfeeding

5.5 Demonstrates the ability to initiate, supply and administer relevant pharmacological substances in a safe and effective manner within relevant state and territory legislation 

5.6 Evaluates the midwifery care provided to the woman and her baby


	1. Maintains current knowledge of telehealth equipment and is willing to teach others.

2. Understands limitations of equipment/technology and has an ability to troubleshoot equipment with woman from a distance.

3. Knows where to resource technical information regarding equipment.

4. All equipment and data such as telephone and remote monitoring equipment is checked for accuracy.

5. A policy/backup plan if equipment fails  or poor connectivity is apparent.

6. Standardised evaluation of the telehealth service is conducted involving woman, staff and stakeholders. 

7. Information obtained from evaluation is considered and integrated into practice where appropriate.


	1. Advocates for change of equipment for online video consultation if damaged or inappropriate. 

2. Understands limitations of equipment/technology and has ability to troubleshoot with woman and Health Care Provider from a distance.

3. Informs woman that standards-based systems are used to protect their privacy and data security, however total protection cannot be guaranteed. If woman uses non standards-based systems the woman is informed about any additional risks to quality, reliability or security. 

4. Consider accuracy of all technology (such as, camera, speaker, screens, resolution) to convey woman’s condition
5. Evaluation of the online video consultation service is conducted involving woman, staff and stakeholders. 

	6.  Assesses,plans, provides and evaluates safe and effective midwifery care for the woman  and/or baby with complex needs 
	6.1 Utilises a range of midwifery knowledge and skills to provide midwifery care for the woman and/or her baby with complex needs.
6.2 Recognises and responds  effectively to emergencies or  urgent situations
	1. Implements organisational policies and procedures when responding to an urgent situation or emergency, speaking in a calm voice and documents action.
	

	Midwifery as Primary Health Care
7. Advocates to protect the rights of woman, families and communities in relation to maternity care 


	7.1 Respects and supports woman and their families to be self-determining in promoting their own health and well being
7.2 Acts to ensure that the rights of woman receiving maternity care are respected 


	
	

	8. Develops effective strategies to implement and support collaborative midwifery practice


	8.1 Demonstrates effective communication with midwives, health care providers and other professional
8.2 Establishes, maintains and evaluates professional relationships with other health care providers

	
	

	9. Actively supports midwifery as a public health strategy
	9.1 Advocates for, promotes midwifery practice, within the context of public health policy

9.2 Collaborates with, and refers woman to, appropriate community agencies and support networks.


	1. Advocates for in home monitoring equipment if required by woman and /or baby.

2. Advocates for woman to stay at home if telehealth midwifery support is provided.

3. Informs woman of the organisation’s complaint process regarding telehealth. 


	1. Ensures the woman is informed of any out-of-pocket charges for online video consultations, compared to other available options.

2. Ensures the woman is informed of the organisation’s complaints process regarding online video consultation. 



	10. Ensures midwifery practice is culturally safe


	10.1 Plans, implements and evaluates strategies fro providing culturally safe practice for woman, their families and colleagues
	
	

	Reflective and Ethical Practice 

11. Bases Midwifery practice on ethical decision making


	11.1 Collaborates with the health care team to inform policy and guideline development 

	1. Is aware of changes to government funding and documentary requirements regarding telehealth midwifery.

	1. Is aware of changes to government funding and documentary requirements regarding online video consultations with midwives and Health Care Providers.

	12. Identifies personal beliefs and develops these in ways that enhance midwifery practice


	12.1 Addresses the impact of personal beliefs and experiences on the provision of midwifery care
	
	

	13. Acts to enhance the professional development of self and others.


	13.1 Assesses and acts upon own professional development

13.2 Contributes to, and evaluates, the learning experiences and professional development of others


	1. Assesseses and participates in professional development regarding equipment and policies for telehealth midwifery. 

2. Preceptors new staff and shares knowledge and skills in relation to telehealth midwifery.

3. Promotes telehealth within workplace and to external stakeholders.


	1. Assesses and participates in professional development regarding equipment and policies for online video consultations.
2. Preceptors new staff and shares knowledge and skills in relation to the midwives role in online video consultation.

	14. Uses research to inform midwifery practice
	14.1 Ensures research evidence is incorporated into practice

14.2 Interprets evidence as a basis to inform practice and decision making
	1. Is cognisant of, and has access to, the latest research and literature regarding telehealth midwifery.


	1. Is cognisant of, and has access to, the latest research and literature regarding online videoconsultation and midwifery practice.
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